MEDIA RELEASE

Resignation of General Manager Phil Hood

Mayor Eric Noakes has today announced the resignation of General Manager Phillip Hood. Mr
Hood will finish in his role as General Manager with Walcha Council on Monday 30 June 2025.

Mr Hood commenced with Walcha Council as Director Infrastructure in late 2021, taking on the
role of General Manager in 2023. During that time Mr Hood has been a tireless advocate for
the Walcha community and helped drive the improvement and modernisation of the Council
on many fronts.

Council has faced numerous challenges over the last few years, including a mandate to improve
efficiency of service and become financially sustainable following an approved Special Rate
Variation in 2023. This required organisation review and structural changes across all functions.
Under Mr Hood’s leadership, he has also worked closely with the staff to develop and
implement new policies and processes aimed at accountability, improving productivity and
operational efficiency. At the same time, Mr Hood has demonstrated his strong commitment
to staff well-being and workplace safety.

Mr Hood has led Council through a very large capital works program which includes a
significant number of grant funded projects. MrHood led the efforts to improve project probity
and accountability, reduce reliance on consultant resources and delivery quality outcomes for
the community. Major legacy projects like the $11M Off-Stream Storage Dam have been
delivered under their grant funded budgets, allowing Council to build, rather than deplete, cash
reserves.

Mr Hood has been an advocate on getting the best outcomes for the community during the
renewable energy transition, including resolving Council’s first Planning Agreement with a
major developer. He has also been actively involved in numerous community advisory
committees, including Arts, Beautification, Tourism, Australia Day and the Motorcycle Rally.

Mr Hood has facilitated the successful acquisition of Riverview Aged Care by Walcha Council -
a massive operational challenge and commitment by the Council, but one that will serve the
Walcha community and Riverview residents well into the future.

On behalf of Walcha Council and our community, | thank Mr Hood for his dedicated service
and wish him, and his family, all the best for the future.

Clr Eric Noakes

Mayor
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