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BUDGET  

It is that time of the year when Councils formulate a Delivery Program – Operational 

Plan (which contains the budget) and Community Strategic Plan. They are then put 

out on display until 17 June for public input and comments.  These documents are 

part of a suite of documents that fulfil all council’s Planning & Reporting 

requirements including a 10 year Financial Plan, Workforce Management Plan and 

Resourcing Strategy.  This is a legislative requirement of Councils and allows 

transparency and the opportunity to be involved in your Council.  Go to our 

webpage and click on Public Notices and you are there.  That’s the technical 

requirement of the Office of Local Government, but on the ground what does that 

mean to you? 

 

The budget which sits within the Operational Plan is probably the most critical 

section. This also includes the Fees & Charges that are linked to revenue.  Like all 

budgets it shows where our income is generated and how we will deliver services 

within out financial constraints. 

 

Linked to this is fulfilling our commitment to you and IPART that we made through 

the Special Rate Variation process.  Part of this was to put away $1 million yearly 

into reserves for financial security while cutting operating costs.  For the third year 

running we have achieved this commitment and, in the process, gone from deficit 

to surplus budgets. 

 

This remains a challenging task, to continue to deliver to community expectations 

yet keep that bottom number in the black.  There is a simplified section that shows 

where our funds are spent as we deliver the expectations of our community. 

 

Both Australian and State Governments are also under financial constraints and are 

tightening up grant funding that over the last decade have been the lifesaver of 

Councils.  Nearly every major infrastructure project delivered by Walcha Council in 

that time has been grant funded but we now appear to be entering a time of 

discretionary funding being reduced as the levels of government above us 

concentrate on their priorities. 

 

 

ROADS  

From our Regional Meetings in May the issue of our local road condition was the 

number one issue raised.  This reflected submissions that were made to the 

Community Strategic Plan and an area well known to Council as a major concern.  
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While the current weather pattern is increasing pressure on our network, businesses 

still need to be able to operate in an efficient manner and our budget directs as 

many funds as possible to this area.  The trouble with this is that we do not have 

sufficient funding and income to keep abreast of the maintenance and upgrades.  

This problem is not isolated to Walcha, a report by the NRMA recently stated that 

we need $26.4 million to cover our infrastructure backlog.  The length of road 

network and relatively small population coupled with 40% of our land area being 

unrateable compounds the problem.  We are extremely hopeful of obtaining 

disaster funding from the last flood event but in most cases this only returns roads 

to pre disaster levels. 

 

 

ROAD CLOSURES 

The impact of Thunderbolts Way and the Oxley Highway being fully closed again is 

having major impacts on our local businesses.  While the Oxley Highway will 

hopefully be open this weekend Thunderbolts Way is possible a couple of weeks off.  

Attempts to gain financial assistance to businesses that are affected have fallen on 

deaf ears mainly due to “precedence” and lack of funding.  The lack of traffic on our 

streets and pedestrians on our footpaths is testament to the amount of through 

traffic that supports our town.  The Oxley Highway has presented the communities 

on either end of it challenges since the 2019 bushfires with constant part, full and 

intermittent closures having severe impacts on many service and rural businesses.  

There was light at the end of the tunnel but it was snuffed out with the recent flood 

event. Hopefully this was just a bump in the repairs and the highway will once 

resume its’ place as a reliable transport route. 

 

 

WINTER MARKETS 

The first of the winter markets being run by our Business Group could be described 

as being nothing more than a huge success.  I’m not sure when I last saw so many 

people and cars in our streets and the addition of ‘snow’, fire pits and marshmallows 

to roast certainly gave the town a buzz. 

 

Congratulations and thanks to those who organized this event for their vision and 

dedication to our town. 
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RIVERVIEW 

The transition of Riverview into Walcha Council’s fold is nearing completion.  There 

are always a few loose ends to tie up and we are confident that we have built a solid 

foundation on which to operate the facility into the future.  As a community you 

stood behind Council and backed us to deliver despite the challenges of aged care 

and with the assistance of some key community members this has been achieved.  

Like all “businesses” Council runs, that challenge will always be there but the 

outcome for us will be worth the input.  The discussions with groups within our 

community around assisting in residents experience and facility improvements are 

welcome and we will continue this engagement.  We are also on the brink of closing 

negotiations for an exciting outcome around renewable energy supply that will 

bring great benefits. 

 

 

Clr Eric Noakes 

Mayor of Walcha 


