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I feel that 2022 has been a good year for your Council and therefore this has a 

positive ripple effect through to the community. Excellent seasons again, farm 

commodity prices generally being favourable and there has been plenty of rain, but 

we still all remember the dry times and the issues it bought.  COVID has appeared 

to have backed off a bit and most of the freedoms we were used to have returned 

though it still hovers in the background.  Our place in the mountains does not suffer 

severe flooding but winter has had trouble releasing its grip. 

 

It has been a very positive year for Walcha Council.  We started off with the 

induction of five (5) new Councillors, elected December 2021 they came with vitality 

and a sense of direction bringing passion and new ideas for Walcha.  All have 

proven to have a clear direction and vision to take us into the future and their 

ability to articulate this in the Chambers makes this Council a pleasure to lead. 

 

We have been the successful recipient of over $17M in grants, some that are 

allocated and others our staff have worked very hard to obtain.  The amount of 

work required to successfully apply for grants and then acquit them still amazes me.  

We are very fortunate to have the staff in a small Council like Walcha that are so 

efficient at this process. 

 

As part of this positivity, probably the most important step your Council took was to 

apply for a Special Rate Variation (SRV) to keep us financially viable.  Much has 

been written about the history, reason and need for this so I won’t rehash that.  All 

of the background information is still easily sourced on Council’s webpage.  This 

SRV forms part of Councils long term vision, strategic direction and supports the 

sustainability review.  Coupled with a positive response from the community of over 

90% in favour, we can move forward and we thank you for your support.  Walcha as 

a community has a bright and positive future but it will not come without a 

measured approach, community vision and at times some sacrifices.  Funding for all 

Councils under the current system is tight and only a diligent approach to both 

income and expenditure will see us remain sustainable.  I believe we have the right 

people currently in the seats to deliver the vision, from the Councillors to the 

General Manager through to the two Directors under the revised Organisational 

Structure.  They then lead a committed and capable workforce.  Through our public 

engagement of this process we heard loud and clear that we have some 

housekeeping to do and I can promise you there are reforms in that area. 

 

Any cultural and organisational change does come at some cost, both financial and 

personnel, but if any business does not reinvent and restructure itself on a regular 

basis it will fall behind.  The necessary and overdue changes currently taking place 
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will streamline your Council to deliver better outcomes in a very tight fiscal 

environment.  Until other levels of government recognize the importance of Local 

Government in the delivery of services to communities and adjust the funding 

model that allows this to happen Councils will continue to fall into administration 

and/or not be able to maintain their communities’ critical needs.  They seem to be 

happy to cap our income capabilities but are also happy to pass on costs they once 

bore. 

 

By now the embankment for the new Off Creek Storage is completed.  There is still 

considerable work to be done around the pumping station and associated pipe and 

electrical work but with the project looking like it will come in on budget and time 

this is a credit to all involved, but most importantly to the Walcha Council team who 

have managed the construction process diligently.  Aiming at a commissioning date 

around mid 2023, what is arguably the largest single infrastructure project Walcha 

Council has ever taken on will secure our water future. 

 

Commonwealth and State Government funding has also had a positive impact on 

our liability to maintain and update our assets.  The acknowledgement by 

governments that inflation and lack of resources has led to large increases in 

construction costs has seen the successful application for top up funding for 

bridges that will allow us to complete five bridges currently in the design phase.  A 

successful application by the infrastructure team for more funding to complete the 

two ends of Derby Street will see this work start next financial year.  The rest of $11 

million work on the Thunderbolts Way Corridor Strategy nears completion and our 

infrastructure team is chasing more grants to continue its upgrade. 

 

Safety railing on the Blue Hogan Bridge, while not everyone agrees with the look of 

the outcome (compliance) makes this a much safer crossing.  This safety feature is 

complemented by the installation of solar lights in the levee banks to enhance both 

fitness and outdoor activity.  The new picket fence around Peter Fenwicke Oval is a 

great replacement for the dated chain wire fence.  Early New Year will see the Skate 

Park and Lions Park upgrades completed and offer the youth of Walcha great 

facilities.  This project is complemented by the roll out of CCTV security on some of 

Council’s assets to protect them from vandalism.  The need for this slowly infiltrates 

all communities and I see it as a sad day it has come to this.  Walcha and Middle 

Streets will also see large rehabilitation projects take place next year. 

 

Walcha Council continues to take a strong advocacy role in the Coalition of 

Renewable Energy Mayors, a group we initiated to get better outcomes for Councils 

facing the dynamic and disruptive changes from renewable projects.  
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Understanding and working within our role this should lead to better outcomes for 

Walcha for those projects the State Government determines should proceed. 

 

From my interactions with other Councils and six years as Mayor one defining 

element I have always been proud of with Walcha is its’ community’s ability to be 

united in the face of adversity.  The motto by our current General Manager Barry 

“We are Walcha” has always been at the foundation of what makes us who we are.  

Untimely loss of lives, support for those who need it, devastating droughts, 

bushfires, amalgamation attempts and sporting challenges have seen us close ranks 

and have each other’s backs.  A shoulder to lean on.  With respect to renewable 

energy I feel we are now being challenged by what is really an outside force, one we 

have limited input into but very little control over the outcome, yet it is dividing this 

community.  Climate change and associated renewable energy policy evoke strong 

emotions in people, when this happens sometimes logic and the facts disappear 

into the mire and we lose track of who we are and our long term priorities.  We 

must remember that any proponents and hosts are only taking advantage of 

Government policy, with that same Government having the final say on their licence 

to operate.  Whichever way any project goes we need to hold onto our unity, “We 

are Walcha”, it gives us our resilience that we will need moving forward as there will 

always be a challenge to our unity.  It would be nice to think that the New Year will 

bring a genuine undertaking that we aim our frustrations at those who can change 

outcomes and accept that we all have a diversity of opinion.  The outcome will be 

decided in an office in Sydney, both sides can only fight the good fight but both 

sides cannot win.  Surely we are a better community than to let reactive 

government policy divide us. 

 

Finally on behalf of Sheree, myself and your Councillors, I would like to take this 

opportunity to wish one and all a Merry Christmas and Happy New Year.  Christmas 

can be a challenging and difficult time for some as it’s often a time to reflect on the 

past year.  Counteracting this is the joy of catching up with family and friends, 

something that seems to not happy enough as our lives get busier.  2022 seems a 

blur and the long tail on winter does not really evoke a feeling of the lead up to a 

traditional Christmas but I’m sure that the next ten days will rectify this.  Stay safe 

and enjoy the spirit of Christmas. 

 

 

Clr Eric Noakes 

Mayor of Walcha 


