WALCHA COUNCIL - DELIVERY PROGRAM 2017/2018 -2020/2021

HALF YEARLY REVIEW - DECEMBER 2018

Transport
1.1  Walcha will be serviced by integrated and efficient transport network
1.1.1 Develop and maintain a safe and efficient local road and bridge network. Timeline:
Responsible In
ACTION: P X ! TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
1111 Maintain local roads as per the Road Asset DES 11111 Roads Urban Local - Maintain as per the Road The condition of the local road networ'k mee.ts th(? v v v
Management Plan. Asset Management Plan. adopted targets. The level of community satisfaction
DES 11112 Roads Sealed Rural Local - Maintain as per the The condition of the local road networ'k mee.ts the._' v v v
Road Asset Management Plan. adopted targets. The level of community satisfaction
DES 11113 Roads Unsealed Rural Local - Maintain as per the Road The condition of the local road networ'k mee.ts the._' v v v
Asset Management Plan. adopted targets. The level of community satisfaction
DES 1.1.1.1.4  Review and update the Road Asset Management Plan. The Plan is reviewed, updated and adopted by Council. v v v
DES 1.1.1.1.5  Review the Ramps Policy Policy reviewed, adopted and implemented. v v
1.1.1.2 Maintain local bridges as per the Bridge Asset DES 11121 Bridges Urban Local - Maintain as per the Bridge Asset The condition of the local briqges rrTeets .the afiopted v v v
Management Plan. Management Plan. targets. The level of community satisfaction with the
DES 11122 Br?dges Sealed Rural Local - Maintain as per the The condition of the local bri(?ges meets .the at.:Iopted v v v
Bridge Asset Management Plan. targets. The level of community satisfaction with the
DES 11123 Br?dges Unsealed Rural Local - Maintain as per the The condition of the local bridges does'meet.the ' v v v
Bridge Asset Management Plan. adopted targets. The level of community satisfaction
Review and update the Bridge Asset Management
DES 1.1.1.2.4 Plan P & & The Plan is reviewed, updated and adopted by Council. v v v
1113 Seal sections of gravel road adjacent to houses to DES 11.13.1 Dust Suppression Program - Implement as per the The kilometres of non-dedicated road providing access v v
"™ suppress dust problems. e Road Asset Management Plan. to two or more properties.
Develop and operate quarries for the supply of road P Busi Plan for th ti f C il
1.1.14 v X P p quarri upply DES 1.11.4.1 reparea usm.ess an forthe operation ot Lounc! The Business Plan is completed. v v
building materials. managed quarries.
DES 1.1.1.4.2  Review quarry management plans. The management plans are reviewed annually. v v
DES 11143 Investigate potential new sources of suitable gravel  Feasibility of new sources based on the cos't per tonne v v v
and aggregate. to produce gravel and the cost per tonne kilometre to
Oberate quarries in accordance with mining and The operation of quarries complies with mining and
DES 1.1.1.4.4 P ] 4 ) & environmental requirements as determined by external v Currently business practices are compliant. v v
environmental requirements. audit
DES 11145 Control the s;.aread of noxious weeds from quarries The nurhber of incid.ents where noxious weed v v v
and borrow sites. infestation can be directly linked to the movement of
Carry out road safety audits on local and regional . o . . .
Th t d network ted and defect Th o le ted, the Maint
1.1.1.5 roads and erect and maintain appropriate signs that DES 1.1.1.5.1  Provide traffic facilities. een |re.- roa .ne WOIK S Inspecse ‘an erects v 'S80 w.lmp. mente aintenance v v v v
. ., recorded in Maintenance Defect Register monthly. Defect Register is stored on REFLECT.
comply with Australian Standards.
1.1.2 Maintain safe and efficient regional and state road links to, from and through the Walcha Local Government Area
1121 Maintain regional roads as per the Road Asset DES 11211 Roads Urban Regional - Maintain as per the Road The condition of the regional road netv'vork n.1eets 'the v v v
Management Plan. Asset Management Plan. adopted targets. The level of community satisfaction
DES 11212 Roads Sealed Rural Regional - Maintain as per the The condition of the regional road net\'/vork r.neets.the v v v
Road Asset Management Plan. adopted targets. The level of community satisfaction
DES 1.1.2.1.3  Review and update the Road Asset Management Plan. The Plan is reviewed, updated and adopted by Council. v v
1.1.2.2 Maintain regional bridges as per the Bridge Asset DES 11221 Bridges Sealed Rural Regional - Maintain as per the The condition of the bridges on regional roads meets v v
™" Management Plan. T Bridge Asset Management Plan. the adopted targets. The number of complaints
Revi d update the Bridge Asset M t
DES 1.1.2.2.2 P;\gew and tipdate the Bridge ASSet Managemen The Plan is reviewed, updated and adopted by Council. v v

WO/19/212

Feb 2019 - Late Report Attachment - Delivery Program Review

Page 1 of 18




WALCHA COUNCIL - DELIVERY PROGRAM 2017/2018 -2020/2021
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R ibl 1
ACTION: esponsible TASK: Measure Achieved " | Deferred Comments - if needed 2017/18 | 2018/19 2019/20 2020/21
Officer Progress
Walcha Council is transitioning from acting
Maintain state roads as per the Road Maintenance A satisfactory performance report is received from the when instructed by the RMS, to taking more of a
1.1.2.3 i P DES 1.1.2.3.1  Maintain State roads. ¥P P v lead role in supporting the direction of the Oxley v v v v
Council Contract (RMCC). RMS each year. . ] . )
Highway. This has resulted in more projects and
the RMS being more satisfied with performance
Initial discussions around BLOCK and REPAIR
1.1.2.4 Obtain additional State and Federal Government DES 11241 Lobby the NSW Government for more BLOCK and The level of funding provided under the BLOCK and v program funding increases has not been met v
™7 funding to upgrade and maintain Regional Roads. R REPAIR funding. REPAIR grants. with much success, due to the restrictive nature
of these recurring grants.
Thunderbolts Way Route Access Strategy is
Lobby the NSW Gove ent fo le t
DES 1.1.2.4.2 .y vernm n rsup;? mentary The level of additional funding received. v gaining momentum. State and Federal Ministers v \/ v v
funding to upgrade and maintain regional roads. )
have been briefed.
1.1.3 Maintain and increase the rail passenger service and the use of rail for freight v v v v
Ensure that the NSW State Government maintains The rail passenger service is retained and is
1.1.3.1 an affordable and appropriate rail service to GM _p_ g. v Rail service still running v v v v
. competitively priced.
Armidale.
GM 11311 Monitor the NSW Government's decisions and liaise ~ Council is kept promptly informed of any moves by the v
T with the Local Member. NSW Government that may impact on the rail service.
1.1.3.2 Suppon:t the provision of a tourist rail se:rvu:e GM
operating between Tamworth and Armidale.
1133 Su?port proposals to increase the use of rail for GM
freight.
1.1.4 Maintain and improve the standard and competitiveness of our regional air services
Work with regional stakeholders to devel
1.1.4.1 or “," reglon'a sta 'e ° ('ars © develop GM 1.1.4.1.1  Participate in relevant regional forums. Participation in relevant regional forums. v v v v v
strategies for regional air services.
Maintain Walcha Aerod the Aerod
1.1.4.2 aintain Waicha Aerodrome as per the Aerodrome DES 1.1.4.2.1  Develop an Aerodrome Management Plan. Adopted Aerodrome Management Plan v v
Management Plan.
1.1.5 Improve community and public transport
Improve and enhance the community and public ) . ) . . v v v
1.1.5.1 DES 1.1.5.1.1  Review existing services and needs. Conduct a bi-annual public forum.
transport system.
The vi f all stakehold btained and
DES 1.1.5.1.2  Develop, implement and review an action plan. € views ot all stakeholders are obtained an v v
documented.
CcsSM 1.1.5.1.3  Investigate and review public transport facilities. The Review is conducted. v
1.1.5.2 Prorrmte and advertise the available transport csM 11521  Research existing services. A comprehens.ive list of existing service has been v .Brouchur.es exist for existing servicesf ?nd is also v
services. prepared and is kept updated. included in the client handbook. Additional
Quarterly advertisements placed. The number of Facebook and media advertising on the
csm 1.1.5.2.2 Advertise services. y. X p' o v introduction of Taxi vouchers. This has v \/ v v
people using the service maintained at current levels. X i .
increased the number of people using services.
1.1.6 Provide and maintain facilities for the safe movement of pedestrian and cycle traffic.
Provide and maintain facilities for the safe
1.1.6.1 Vi fntal X i X DES 1.1.6.1.1  Operate and maintain appropriate street lighting. - v v v v v
movement of pedestrian and cycle traffic.
Develop and implement a pedestrian access and P PAMP i Itati ith it
1.1.6.2 v i, P 'mp P ' DES 1.16.2.1 repare a e el The plan is developed and implemented. v
mobility plan (PAMP). stakeholders
Source funding and implement plan as fundin Funding sources have been identified, through
DES 1.1.6.2.2 .g P P B The value of funding secured. v RMS. This is called the "Active Transport v v v
becomes available. N
Program".
The Footpath and Cycl Asset M t Plan i
DES 1.1.6.2.3 Review and update the Plan. e' ootpath and Lyc ewe?y ss€ anagem'en ants v v
reviewed and updated to include PAMP projects.
DES 11624 Investigate the expansion of street lighting to |ncl.ude Investigation complete v
footpath and cycleways along levee banks and Middle
L o The condition of the footpaths and cycleways meets
Maintain footpaths and cycleways as per the Road Maintain footpaths and cycleways as per the Roads X v
1.1.6.3 DES 1.1.6.3.1 . the adopted targets. The level of community
Asset Management Plan. Asset Management Plan with reference to the DIAP. . i X o
satisfaction with the condition.
DES 1.1.6.3.2  Review and update the Streetscape Upgrade Program. The Plan is reviewed, updated and adopted by Council. v
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Business and Jobs

2.1 Commercial and tourist development will be promoted and encouraged to grow in harmony with the natural environment, to take maximum advantage of commercial opportunities and increase local employment
2.1.1 Maintain and improve the appearance of Walcha Local Government Area to increase tourist and commercial activity. Timeline:
Responsible In
ACTION: P . TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
2111 Maintain public toilets as per the Building Asset The condition rating of facilities meets the adopted v v v v
Management Plan. targets.
Maintain public toilets as per the Buildings Asset The condition of the public toilets meets the adopted
ESM 21111 P P & P R . X X P v Vandalism continues to be an ongoing issue. v \/ v v
Management Plan. targets. The level of community satisfaction with the
Review and update the Buildings Asset Management
DES 2.1.1.1.2 Plan : & & The Plan is reviewed, updated and adopted by Council. v v v
2.1.2 Develop and market tourism products targeting identified markets.
Operate and maintain the Visitor Information Centre The service provided meets the adopted levels. The
2.1.2.1 P ) A GM 2.1.2.11 Develop the Tourism Management Plan. P . P v
and tourism services. number and type of visitors.
Partner with NSW Government to increase visitation Work with government agencies that manage and NPWS Committee Member advises number of joint National Parks represented on Tourism 355
2122 ) GM 21221 & ntag & ; e ! v , P v v v v
to State and national parks. market State and national parks. promotional activities. committee
2.1.3 Develop activities that encourage increased visitation frequency and stay length.
Investigate ways to encourage tourists to spend
2.1.3.1 Develop ways to keep tourers in Walcha for longer. GM 2.1.3.1.1 g ¥ g P The needs are identified. v v v v v
longer in Walcha.
Develop and implement a plan to provide this
GM 21312 P P plantop v v
encouragement.
2.1.4  Assist, support and encourage the establishment and/or expansion of local businesses.
2.1.4.1 Economic Development GM 2.1.4.1.1  Economic Development - v
Support industry workshops that identify new,
2.1.4.2 existing and developing products and commercial GM
opportunities.
Support local businesses located within the Walcha
2.143 PP GM 2.1.4.3.1  Support local businesses as opportunities arise v v v v v
Local Government Area.
2.1.5 Promote Walcha's suitability for the aged care community and associated industries.
Strategy to Action was using Walcha as a pilot
town for their new app to promote areas
suitability for aged care, however funding has
Support those promoting Walcha’s suitability for aged
2.1.5.1 pp. . P & y & CcSM v not been found and the project is on hold.
care industries. . R N
Social groups have attended "eastgate" to
welcome new residients to Walcha and to
encourae them to inin and use our services.
2.1.6 Develop an environment that will attract technology or internet based industry to come to Walcha.
2.1.6.1 Attract technology and internet based industries GM 2.1.6.1.1  Consult with relevant stakeholders The relevant stakeholders are consulted. v v
Investigate the feasibility of attracting internet based The investigation is completed and an action plan
GM 21612 o8 v & veste compreted ane ¢ P v v
industries to Walcha. submitted to Council for consideration.
Maximise commercial and residential use of the Maintain established partnerships that will make the
2162 GM 2.16.2.1 : P P The priority given to rolling out the NBN in Walcha. v
National Broadband Network. rollout easier.
GM 2.1.6.2.2  Assist businesses as needs are identified. v NBN currently being installed. v v v v
Maximise mobile phone network coverage reliabilit Lobby Government and telecommunications provider Continuously lobbying for better
2163 P 8 v GM  2163.1 hd . P v usly lobbying v v v v
and speed for increased level of service. communications.
2.1.7 Provide the services that appeals to "young" workers eg: childcare, medical, housing, sporting facilities and parks.
. ) . X . X The facilities are advertised. The level of community v o v ‘/ v v
2.1.7.1 Facilitate after school and vocational care services. CcSM 2.1.7.1.1  Advertise the facilities that are available. awareness Preschool extended hours has been maintained.
Determine future after school and vocational care
CSM 2.1.7.1.2 needs The number of services available. v v
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R ibl i
esponsible TASK: Measure Achieved n Deferred Comments - if needed 2017/18 | 2018/19 | 2019/20 | 2020/21

ACTION: .
Officer Progress

2.1.8 Encourage and promote Walcha as a ‘change of life' location

Develop promotional material highlighting Walcha's

| GM Produced and distributed material. v v
lifestyle.

2.1.8.1

2.1.9 Encourage the development of additional rental accommodation in Walcha.

Promote existing low costs of development and GM Promotional material distributed through appropriate v

2.1.9.1
permissible land uses and their benefits channels.
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Health

3.1 Health Services and facilities will be provided and where appropriate managed locally to meet the needs of the community.
3.1.1 Maintain a viable, state-of-the-art Multi Purpose Service in Walcha Timeline:
Responsible In
ACTION: P X ! TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
The Walcha Multi P Centreii intaini
3.1.1.1 Support the Walcha Multi Purpose Service. GM . © a. cha u ! Frpose Lentre Is maintaining or v Grant for new kitchen facility gained
increasing service levels.
E that Walcha i Il ted on th The C ittee is acti ith Local G tand
3.1.1.2 Support the Local Health Committee GM 3.1.1.2.1 nsure. at Yvaicha Is Wetl represented on the ) © Lommittee Is ac '|ve with tocal Government an v Mayor is a Committee Member. v v v v
Committee by both local government and community the Walcha Community well represented.
3.1.2 Reinstate and maintain the blood donor collection facility in Walcha
3.1.2.1 Lobby Red Cross Blood Bank to reinstate Service. ESM v
3.1.3 Maintain the Laverty Pathology Service in Walcha
3.1.3.1 Monitor the services existence. ESM The service is maintained. v v v v
3.1.4 Provide general practitioners and allied health workers commensurate with the community's need
Support the process to attract appropriate medical Support strategies to attract and retain medical and  Adequate doctors with VMO rights and other health Council Croudace Street residence renovated
3.14.1 P | P pp. P ESM 3.1.4.1.1 PP 8 . q . ) g v and made available to Dr's with VMO rights at a v v v v
and allied health workers to work in Walcha. other health workers to work in Walcha. professionals are available.
reduced rental rate.
3.1.5 Ensure adequate transport is provided for community members to access local, regional and State services
3.1.5.1 Provide transport to access health services. csMm 3.1.5.1.1  Support regional health transport services. Westpac Helicopter donation v We are unable to use our funding for donations. v v v v
cSM 31512 Sup;')ort and coordinate local health transport The Customer Sati.sfaction Survey is completed and v Fl'mding can only be used to transport eligible v v v v
services. reported to Council. clients. Surveys are completed on a regular
3.2 The public health and well being of the community will be protected and enhanced.
3.2.1 Foster preventative health systems and activities that promote physical, mental and social health
Work with the schools and other interested
3.2.1.1 community organisations to deliver mental and ESM 3.2.1.1.1  Assist with the transport of the Life Education Van. The van is transported in accordance with the schedule v Ongoing v v v v
other health programs.
Pay Life Education access fees for all school students
ESM 3.2.1.1.2  in the Walcha Local Government Area and attending The fees are provided for in the Budget. v Ongoing v v v v
Niangala Public School.
ESM 32113 Partner With other stakehc?lders in delivering v v v v
community health promotion events.
Monitor the availability of appropriate preventative A i d, circulated, leted and
3.2.1.2 ! X v.| Y PRropriate prev v ESM 3.2.1.2.1  Continually review available services in Walcha. SUIVEY 15 prepared, circulated, completed an v v v v
health services in Walcha. analysed.
Inspect sites where activities may have an adverse Regular food premises inspections conducted,
3.2.1.3 Safeguard public health. ESM 3.2.1.3.1 im pact on public health Y The number and frequency of inspections carried out. v currently preparing for implementation of 0SSM v v v v
B P ) strategy.
3.2.2 Promote the benefits of, and provide opportunities for, all children to be immunized
WCHC within HNE at WPS conduct and
3.2.2.1 Provide immunization services for children. ESM 3.2.2.1.1  Conduct immunisation clinics. The number of immunisations. v immun\iAs”ati:;s a conduct and manage v v v v
ESM 3.2.2.1.2  Promote the benefits of immunisation. The number of promotional programs. v v v v v
3.2.3  Maintain the availability and quality of water for use in rural areas
3.23.1 Control deYeI?pment that may have an impact on ESM 32311 Through the develc'Jp.ment process impose relevant No breaches. v Condition.ed, on conser-'nt and inspected during v v v v
water quality in rural areas. development conditions construction for compliance.
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WALCHA COUNCIL - DELIVERY PROGRAM 2017/2018 -2020/2021
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3.2.4 Ensure that the disposal of liquid waste in rural areas is carried out in a healthy manner without negative environmental impact
R ibl 1
ACTION: esponsible TASK: Measure Achieved " | Deferred Comments - if needed 2017/18 | 2018/19 | 2019/20 | 2020/21
Officer Progress
D | d impl t it t Administ t lati lating t -sit
3.2.4.1 eve o!) and implement onsite sewage managemen ESM 3.24.1.1 minister government reglilations relating to on-site The number of systems administered. v Differed by Council due to drought v v v v
strategies. sewage management systems.
3241 Develo!o and implement onsite sewage management ESM 32411 Administer government regulations relating to on-site Complete Au<':|it on high risk rural properties in v deferred by Council due to drought v v v v
strategies. sewage management systems. Macdonald River catchment
3.2.5 Maintain cemeteries in accordance with the community's needs and expectations
3.2.5.1 Manage 'the cemeteries in accordance with the DES 32511 Maintain. and operate cemeteries as per the The service provi.ded m.eets .the adopted levels. The v v v v v
Cemeteries Management Plan. Cemeteries Management Plan. level of community satisfaction.
Cemeteries management plan is being
DES 3.2.5.1.2  Review and update the Cemeteries Management Plan. The Plan is reviewed, updated and adopted by Council. v developed, and focuses on the long term v v
viability of this facet of Councils business.
Feb 2019 - Late Report Attachment - Delivery Program Review
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Education and Training

4.1 Education and training opportunities will be provided that deliver the skills and knowledge needed to advance the community.
4.1.1 Provide quality and accessible preschool and early intervention facilities for children in a safe and supportive environment Timeline:
Responsible 1
ACTION: P § TASK: Measure Achieved n Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
Demolition of the existing building has been
) ) completed and the preschool is currently being
Operate and maintain the Walcha Preschool as per Operate and maintain the Preschool as per the The service provided meets the adopted levels. The rebuilt. Enrolment numbers are still strong with
4.1.1.1 P P csm 4.11.1.1 P P level of parent satisfaction. The number and children v oo . X g v \/ v v
the Preschool Management Plan. Preschool Management Plan. ) ) a waiting list. The new building will have a
using the service. ) )
larger capacity and allow for familys to have 3 or
4 days of preschool per week if needed.
csSM 4.1.1.1.2  Review and update the Plan Plans updated annually and adopted by Council v PMP reviewed and adopted in July 2018 v v
4.1.2 Ensure access to education for all children in outlying villages
4121 Lob.by s.taffmg numbers and transport subsidies are M
maintained for small schools
Lobby that school bus routes encourage attendance
4.1.2.2 ¥ us rou urag GM 4.1.2.1.1  Lobby bus services to ensure appropriate routes Small schools operating. v v v v v
at small schools.
Lobby for school bus routes to encourage
4.1.2.3 ¥ us rou urag GM All schools operating. v v v v v
attendance for all schools for K-12
4.1.3 Support education, training and employment programs for trainees and apprentices and adult education
Support employment programs for trainees and
4.1.3.1 P R oy prog . ! GM Council maintain 2 work placed trainees at all times. v v v v v
apprentices and adult education.
4.1.4 Provide financial incentives for local children who study and work locally in an area of identified skill shortage for an agreed number of years
4.1.4.1 Provide financial incentives for local children. GM 4.1.4.1.1 Identify areas of local skill shortage. The areas of local skill shortage are identified. v v v v
GM 4.1.4.1.2  Identify businesses that would benefit. The businesses that would benefit are identified. v v v v
250 Scholarshi lly to Senior Student at
GM 4.1.4.1.3  Provide scholarships for school students. The number and value of scholarships provided. v 3 cholarship annually to senior student a v v v v
Walcha Central School
Distribute rel i i i
GM 41414  Provide opportunities for student work placements, | is r|. u e relevant information as skills shortages are v Hosted 2 Work Placement Students from v v v v
identified. Walcha Central School
4.1.5 Promote Council as a viable and rewarding career choice
Continue to foster relationships with Walcha Central rl:lﬂjt;end:nce Ztl f?.:)um;.due to nonetl?elrg
4.1.5.1 School by encouraging work placements and school HRM 4.1.5.1.1  Participate in career forums at local schools. Attendance at forums. v ¢ ! (,)W ver r. a n,s Ips are proactively v v v v
R . R maintained. Traineeships and Work Placements
based apprenticeships and trainees. . L
are solidly continuing.
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Stronger Community

5.1 Social services will be planned, maintained and coordinated so that they meet the current and future needs of all groups in the community

5.1.1 Provide and support Walcha Council Community Care and Meals on Wheels programs so that they reach the appropriate clientele Timeline:
Responsible In
ACTION: P § TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
5.1.1.1 Provide and support WCCC. csm 51111 Provide communlty aged care services appropriate for Maintain current levels. v Refe-rrals from the MAC h'ave drop.ped. This is v v v v
the community. outside our control. Services continue to be
CcsSM 5.1.1.1.2  Maintain the Community Care groups. The number of functioning groups. v Groups have been maintained v v v v
. Meals on wheels numbers have increased since
CcsSM 5.1.1.1.3  Support the Meals on Wheels program. The number of meals provided. v ) o v v v v
changing the meal provider in February 2017.
Undertake Australia Aged C lity Review t
csm 5.1.1.1.4 naertake Aus 'ra a g'e are'Qua 'ty Review to Completion of review and accreditation issued. v Accreditation achieved in March 2017 v v
measure compliance with quality standards and
5.1.2 Support activities that provide meaningful engagement and social interaction.
5.1.2.1 Support activities tha.t p.rovide |.neaningful cSM 51211 Suppo.rt the needs of individuals that fall outside Maintain current levels. v !neligi'ble cIieTts are s:ill included in groups. Will v v v v
engagement and social interaction. established programs. investigate a "full fee" cost for all group
5.1.3 Support current volunteer efforts and encourage volunteer participation
Impl t pro to volunt bers fo
5.1.3.1 Maintain volunteer participation. CcSM 5.1.3.1.1 mp'emen programs to v un. cer numbers 'r The number of programs developed and delivered. v v v
services such as the Walcha Library, Community Care,
csSM 5.1.3.1.2  Support school based programs for volunteering. - v v v v v
Meet all associated costs with relati |
csSM 5.1.3.1.3 ee. all assoclated cos ,SWI relative Com,pu el v Costs are met for compulsory checks v v v v
requirements for Council related volunteering.
cSM 51314 Provid'ing.in-kind support to community events and v No .b'udget provided fo.r this type of support. . v v v v
organisations. Exsiting program funding does not allow for this
5.1.4 Employ and support local social and youth workers to assist the community
A youth ker i loyed by Walcha Central
5.1.4.1 Support local youth workers. csMm 5.1.4.1.1  Youth services. - Sc\r/wl:)I worker Is employed by ¥¥alcha Lentra v v v v
L ) ) Anglican Church holiday program is supported
csm 5.1.4.1.2  Support the Church programs. Funding is provided in the Budget. v v
PP pros gisp & financially by Council and WCCC
5.2 The existing strong community spirit and pride will be protected and promoted
5.2.1 Support and promote participation in community events
Existi kload too busy thi iod. Budget
5.2.1.1 Promote existing Council community events. CcSM 5.2.1.1.1  Incorporate AgeQuip into Seniors Week celebrations. The event is held regularly. v xisting \.NOI’ oa ?o usy this perio . udee v v
not provided for this type of event. Seniors
GM 5.2.1.1.2  Australia Day. v v v v v
GM 52.1.1.3  Walcha Festival. - v v v v v
5.2.1.2 Support public hall venues. GM 5.2.1.2.1  Subsidise public halls. Funding is provided in the Budget. v v v v v
GM 5.2.1.2.2  Provide other financial assistance where appropriate. Funding is provided in the Budget. v v v v v
An annual budget is provided and expended
DES 52123 Walcha Showground - Assist with maintaining Budget allocation provided. v eac.h year on mainten.amce ft..lnctionjs. Council v v v v
grounds. assists wherever possible prior, during and after
events at the showground.
St it ts, ially th Purchased Outdoor Theat d iding Youth
5.2.1.3 Arrange and/or support new events. GM 5.2.1.3.1 e.zge new community events, especially those The number of events held. v urchase .u. .oo.r eatre an K providing You v \/ v v
suitable for young people. Program activities in School Holidays.
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5.2.2 Encourage and support outlying communities to have their own identity through the development of community infrastructure
R ibl 1
ACTION: esponsible TASK: Measure Achieved " | Deferred Comments - if needed 2017/18 | 2018/19 | 2019/20 | 2020/21
Officer Progress
E d t outlyi ities t
5.2.2.1 Encourage and support outlying communities. GM 5.2.2.1.1 nc.ourf';\ge ar.1 sup;?or outlylng commuinities to - v v v v
maintain their own infrastructure.
GM 59212 Support the esta?bllshme.n.t'and maintenance of The number of successful grant applications. v A55|s.ted.W|th Nowenéo.c, both with grant v v v v
outdoor recreational facilities. applications and subsidies.
5.2.3 Support service, sporting and other community groups
5.2.3.1 Provide rate relief as per Council's Donations Policy GM Budget allocation provided. v v v v v
Grant ived tructi ill i
5.2.3.2 Investigate the construction of a joint storage facility GM Investigation complete and report to Council. v n;i:qzcr::e\;e construction wilt commence in v v v v
Actively seek grant funding opportunities for . L . v . . v v v v
5.2.3.3 . GM Number of funding opportunities identified Multiple grants received
community
GM Percentage of successful grants v multiple grants received v v v v
53 Walcha's cultural identity will be enhanced
5.3.1 Promote and support Walcha as the premier agricultural area of New England
5.3.1.1 Support cultural agricultural events GM All events are supported. v Major grant for showground v v v v
5.3.2 Make the "Open Air Gallery" theme an integral part of the development of the Walcha Local Government Area
53.2.1 Maintain public art as per the Public Art Asset DES 53211 Maintain public art as per the Public Art Asset The condition of publ.ic art 'meet? the ?dopted targ.e'ts. v v v v v
Management Plan. Management Plan. The level of community satisfaction with the condition.
The review of the Arts Asset Management Plan
Review and update the Public Art Asset Management i ired, ho this pl i
DES 5.3.2.1.2 eview and up € FUblic Art As anagemen The Plan is reviewed, updated and adopted by Council. v ' reqmre. \'Never s p an re.-qmr'es rnore . \/ v
Plan. consultation with professionals in this field as it
is a unique Council asset.
5.3.2.2 Provide more public art. GM 5.3.2.2.1  Hold a special public art event or competition. An event is held. v Art symposium held 2018 v
GM 5.3.2.2.2  Support the schools in creative and visual arts. Number of activities supported. v v v v v
GM 5.3.2.2.3  Develop public / private partnerships. v Large public donation received v v v v
GM 5.3.2.2.4  Maintain Arts Advisory Committee v v v v v
Increase access and promotion of the "Open Air . " . » ) - v . v v
5.3.2.3 Gallery"” GM 5.3.2.3.1 Identify opportunities to increase access Opportunities are identified. Additional footpaths
5.3.3 Support the activities of cultural organisations.
5.3.3.1 Support the activities of cultural organisations. GM Each request for support to be considered on its merits. v v v v v
5.3.4 Preserve, support and promote the History of Walcha
Budget allocati ided C il's Donati
5.3.4.1 Preserve historical assets. ESM 5.3.4.1.1  Provide rate relief for Historical Museum P;Iicgj allocation provided as per Louncll's Donatlons v v v v v
P te local heritage th h the Visit
ESM 5.3.4.1.2 romo e. ocatheritage throug ) e visitor A promotion package is developed and distributed. v
Information Centre and Local History Centre.
5.3.4.2 Apply.CounciI's Local Environmental Plan and ESM v E.g. S79C assessmejn.t and integrated
planning controls. development provisions.
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5.4 Walcha's Aboriginal communities will be supported and strengthened
5.4.1 Increase effective partnerships with, and develop the capacity of, Aboriginal communities
5.4.2 Support improvements in the quality, availability and suitability of Aboriginal housing
R ibl 1
ACTION: esponsible TASK: Measure Achieved " | Deferred Comments - if needed 2017/18 | 2018/19 | 2019/20 | 2020/21
Officer Progress
5.4.2.1 Improve Aboriginal facilities. ESM 5.4.2.1.1 Identified needs considered on their merits. v v v v
5.4.3 Manage the water and sewerage systems at Summervale village
5.4.3.1 Maintain the \.Nater and sewerage systems in SMWWS 54311 Maintain the water supply system. i v Ongoing - regular meetings / inspections with v v v v
accordance with the agreement. Crown Lands - Water, NSW Health & Amaroo
54312 Maintain the sewerage system. v Ongoing - regular meetings / inspections with v \/ v v
Crown Lands - Water, NSW Health & Amaroo
5.4.4 Ensure that Aboriginal children have access to early childhood education and early intervention services.
L. . . ) ATSI preschool fee is very low and was reduced
Ensure that Aboriginal children have access to earl The percentage of aboriginal students accessin
5.4.4.1 . g A ) . v CSM p € i g v for 2019. An aboriginal liasion educator has
childhood education and early intervention services. services.
been employed.
Ensure that the fees are subsidised in accordance with All funding requirements are met, including the
M 5.4.4.11 e v ncing req ueing v v v
relevant guidelines. requirement to keep fees low for equity groups.
csm 54412 Investigate the incorporation of the Yarning Circle in Investigation complete. v Hope to inclu.de. this work with the new
the Preschool playground. preschool building.
5.4.5 Increase and support meaningful, long term and equal opportunities for Aboriginal employment
Support meaningful, long term and equal . . . U
Identify and acknowledge employment opportunities large employment grant received finalisin
5.4.5.1 opportunities for Aboriginal & Torres Strait Islander GM 5.4.5.1.1 y . & . ploy PP Identified opportunities reported. v & . ploy & . ) & v v
for Aboriginal & Torres Strait Islander people. funding deed and recruitment n coming months
employment.
5.5 Young people will be encouraged and supported to live in Walcha
5.5.1 Seek, monitor and respond to requests from the youth population
Establish a new Section 355 Youth Adviso! Committ tablished and budget provided,
5.5.1.1 I_ w ! Y visory GM 5.5.1.1.1  Budget provision provided for youth activities. v mrTu ceesta IS. ec and budget provide v v v v
Committee meetings held 2-4 times per year.
5.5.1.2 Facilitate structured activities for young people CcSM 5.5.1.2.1  Support the Walcha Playgroups v Hall rental is paid for the mobile playgroup v v v v
5.6 People of all ages and abilities will be encouraged to participate in cultural, recreational and sporting activities
5.6.1 Maintain and improve library, sporting and recreational facilities
5.6.1.1 lfrovide an .accessiblle and appropriate range of cSM 56111 Improve aT\d increase the c.oIIection of library Mainte?in collection relevant to clients and easily v Collection is updated weekly v v v v
library and information resources. resources in accordance with Central Northern accessible.
cSM 56.1.1.2 Identify specific'area.s 'of need and increase resources Promo'te the expansion of ser\{ices to homeboun'd v v v v v
relevant to the identified target groups. users, increase number of talking books, large print & IT]|
cSM 56113 Promote clientele / borrower independence. Raise aw'areness of internet access to personal v Face.book p(?sts have higf'ﬂighted the range of v v v v
reservations, references and databases. services available at the library
cSM 56114 Provide.a greater number and wider nature of library Increase interest in Library activities. v Fund.ing for Tech Savvy seniors has been v v v v
promotion programs. obtained, courses to be run throughout 2019
cSM 56115  Strengthen relationship with local media. Incr(-::ase awareness of the Library and the services v Face.book p(?sts have higf'ﬂighted the range of v v v v
provided by CNRL. services available at the library
Promote and co-ordinate Children’s Book Week v A,bOOk week.competltlon z?nd NAIDPC week . v v v v
csm 5.6.1.1.6 o . . - display were incorporated into the library during
activities and Seniors Week Activities.
these weeks.
Maintain all library facilities and resources to a high Maintenance carried out when necessary. The
CcSM 5.6.1.1.7 standard 4 J v library is undersized for our population v v v
’ according to the NSW state library calculations.
cSM 56118 Provide free public access computers with internet i v This service is ongoing. Introduction of colour v v v

access.

printing option.
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R ibl 1
ACTION: esponsible TASK: Measure Achieved " | Deferred Comments - if needed 2017/18 | 2018/19 | 2019/20 | 2020/21
Officer Progress
Manage the pool and squash courts in accordance The service provided meets the adopted levels. The
5.6.1.2 R & P q DES 5.6.1.2.1  Operate and maintain the pool. number of complaints received. The level of community! v v v v v
with the Pool and Squash Courts Management Plan. . X R -
satisfaction. The number of people using the facilities.
The service provided meets the adopted levels. The
DES 5.6.1.2.2  Operate and maintain the squash courts. number of complaints received. The level of community v v v v v
satisfaction. The number of people using the facilities.
) Funding is provided in the Budget and the Policy is Further learn to swim programs have been
DES  56.1.2.3  Support the learnt . v v v v v
Upport the learn to swim programs reviewed. added during the 2017/18 financial year.
Monitor the o ti f th t th h
DES 5.6.1.2.4 co::tlsor < operation GTEne gym at the squias An annual report is prepared. v v
) A ) L . The service provided meets the adopted levels. The
Manage sporting grounds in accordance with the Operate and maintain sporting grounds as per the . ] ) v v
5.6.1.3 A DES 5.6.1.3.1 Rk number of complaints received. The level of community!
Sporting Grounds Management Plan. Sporting Grounds Management Plan. . . R i
satisfaction. The number of people using the facilities.
5.6.1.4 Provide walking trails. DES 5.6.1.4.1  Develop tourism trails to points of interest. The length of trails. v
DES 5.6.1.4.2  Support the construction of an outdoor exercise trail. The length of exercise trail. v
Coordinate and support applications for relevant The number of applications lodged. The number of Grants are consistently being reviewed and
5.6.1.5 Apply for relevant grants. DES 5.6.1.5.1 PP PP . pp. g v . y i v v v v
grants. successful applications. applied for when applicable.
Investigate the establishment of a Sports, Fitness & .. . . Grant fo truction of it
5.6.1.6 v |g. ! P ! GM 5.6.1.6.1  Undertake feasibility study. Feasibility Study is completed. v ran. r construction of cammunity gym v
Wellbeing Centre received
5.6.2 Strengthen organisations and groups providing cultural, recreational and sporting activities
5.6.2.1 Support sporting organisations. GM 56211 Provide grant.s to enable junior sporting organisations The number of grants awarded. Funding is provided in v v v v v
to hold coaching programs. the Budget.
5.7 Community members and organisations will be given the opportunity to develop their leadership skills so that they can better participate in the leadership
) of the community
5.7.1 Encourage and support community members to develop leadership skills.
5.7.1.1 Encourage and support community members to GM 57111 Consult with local service clubs to identify current Service clubs are consulted and programs are v
""" develop leadership skills. S programs they run that target the development of identified.
GM 571.1.2 Identify ways in which these programs can be The number of community members participating in v
S promoted in the community. youth leadership programs.
GM 57113 Support the running of governance enhancing v
workshops
5.7.2 Support community members and activities that have the capacity to improve people’s quality of life.
57.2.1 Support community members and activities that GM
"™ have the capacity to improve people’s quality of life.
5.7.3 Provide opportunities for community members to become involved in the management of the community.
Provide opportunities for community members to
5.7.3.1 become involved in the management of the GM Section 355 committees are maintained. v v v v v
community.
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Local Environment & Liveable Communities

6.1 Walcha's distinct and diverse natural and built environment will be protected and enhanced
6.1.1 Maintain and strengthen partnerships with organisations responsible for natural resource management Timeline:
Responsible In
ACTION: P X TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
Carry out biodiversity studies in the Walcha LGA
Develop partnerships with natural resource Work with LLS authorities and Landcare groups to Identify and manage areas of significant roadside
6.1.1.1 PP p . ESM 6.1.1.1.1 | group vegetation. Develop projects that will deliver ‘on v v v v
management organisations. improve natural resource management. i o .
ground works’ eg: urban sustainability projects.
Contrihute to and manitor | IS Stratesic Plans
6.1.2 Promote sustainable development and protection of our natural resources through the planning system
Apply Council's Local Environmental Plan and Development is to comply with Land Use Plannin
6.12.1 PPV ESM 61211 Town Planning. 'e'op Ply g v v v v v
planning controls. Legislation
Carryout Biodiversity Conservation through
ESM 6.1.2.1.2 ¥ R . ¥ e . & X Full Compliance with the Legislation v \/ v v
compliance with the Biodiversity Conservation Act
Implement environmental planning measures to
ESM 6.1.2.1.9 P X " P g. Environmental planning measurers implemented. v v \/ v v
protect land identified as koala habitat
6.1.2.2 Monitor changes to planning legislation. ESM v
6.1.3 Address the impact of climate change on the community
Work with organisations to develop and implement
Lead and promote the use of fuel efficient, low
6.1.3.1 programs that will reduce the impact of climate ESM 6.1.3.1.1 L P . v v v
c emissions plant and equipment.
Take advantage of Government subsidies and rebates The number of fact sheets made available to
ESM 61312 & ! >4 : v v v v
to make the community more energy efficient. community.
Monitor the M Darling Basin PI h
6132 | onitor the L.lrray a-r mg. a5|-n i an and the ESM
impact of sustainable diversion limits.
6.1.3.3 Assess Council's current carbon footprint DES 6.1.3.3.1  Engage consultant to carry out energy efficient audit. v v v
6.1.4 Protect and enhance biodiversity, native vegetation, river and soil health.
Protect and enhance biodiversity, native vegetation, Maintain the Walcha stormwater system in ) ) . )
6.1.4.1 A Y g DES 6.1.4.1.1 i ¥ Annual budget allocation made with regular inspections v v v v
river and soil health. accordance with the Walcha Stormwater
Review and update the Walcha Stormwater
DES 6.1.4.1.2 P Scheduled for first half of 2019 Calendar Year v v
Management Plan.
Maintain the native vegetation by enforcing the 100% of Council's projects adhere to Council's Roadside
DES  6.1.4.13 , Ve Veee v & o o -ounciis proj v v v v v
Roadside Vegetation Policy. Vegetation Policy.
There have been consistent requests regarding
the roadside vegetation policy. Since its
Maintain the native vegetation by enforcing the No Category 1 Environmental incidents under Council's
DES 6.1.4.1.3 . . & ] v & gory v adoption it has saved much confusion and has v v v v
Roadside Vegetation Policy. RMCC Contract. . . K .
clarified the requirements of clearing within
Council road reserves.
No disturbance of significant roadside environmental
DES 6.1.4.1.4  Protect the significant roadside environmental areas. areas € v v v v
DES 6.14.15 Beduce discharge. from the Sewerage Treatment Plant Reduce effluent discharge into the Apsley River outside v v
into the Apsley River. storm events.
Maintain soil integrity by implementing Best Practice . . . v v v v
DES 6.1.4.1.6 X . Comply Best Practice Erosion & Sediment Controls.
Erosion and Sediment Controls.
All Development Consent involving construction v v v
ESM . . . ‘/
contain appropriate conditions.
ESM {-\II devt-?-lopment is audited for Compliance during v v v v
inspections.
Maintain aquatic environments by following the
DES  6.1.4.17 onainaquaticen oy ToTlowing th 100% compliance with Permits. v v v v v
criteria set out within the NSW Fisheries Permits.
6.1.5 Engage and support the community to undertake sustainable natural resource management and protect Walcha’s natural environment.
6.1.5.1 Engage and support the community to undertake ESM 6.1.5.1.1 Support all Government agencies and community
™" sustainable natural resource management and T groups in natural resource management activities.
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6.1.6 Provide the framework for improvements in efficiency and liveability of a range of compatible land uses and development types.

R ibl 1
ACTION: esponsible TASK: Measure Achieved " | Deferred Comments - if needed 2017/18 | 2018/19 | 2019/20 | 2020/21
Officer Progress
Provide the framework for improvements in
Support the New England Weeds Authority Business  Provide adequate funding to effectively implement the
6.1.6.1 efficiency and liveability of a range of compatible ESM 6.1.6.1.1 p.p' . & ¥ q & yimp v v v v v
Activity Strategic Plan (BASP). BASP
land uses and development types.
DES 6.1.6.1.2 Maintain plant hygiene when operating in and leaving Adoptfed proc'edurt-?-s are followed. The number of v v v v v
a weed area. weed infestations linked to plant movements.
DES 6.1.6.13 Ensurf-z Council's roadside maintenance program Adoptfed proc'edurt-?-s are followed. The number of v v v v v
contains weed seed spread. weed infestations linked to plant movements.
ESM 6.1.6.1.4 Ensure the aims of the Walcha LEP 2012 are adhered All development applications are measure against the v v v v
to. controls of the Walcha LEP2012.
ESM 6.1.6.1.5 Conduct a review of the Walcha LEP 2012 as required. Walcha LEP 2012 is reviewed and amended as required. v v v v v
6.1.7 Manage Land Contamination through the planning and development control process
Identify and investigate land contamination during
6.1.7.1 the environmen?al planning and assessmenf process ESM
and the integration of any necessary remediation
into any redevelopment or rezoning.
6.1.7.2 Facilitate and control land remediation through SEPP ESM Consideration is given to contamination issues during v
-1 all rezoning and development
. L. Provide information about land contamination on all
Facilitate and control land remediation through SEPP ] . . i v
6.1.7.2 55 ESM planning certificates issued under Section 149 of the
EP&A Act.
6.2 Solid waste will be managed in a sustainable manner with a continuing reduction in waste generation and disposal to landfill
6.2.1 Develop and promote programs that increase the participation of the community in recycling and reducing waste going to landfill
Develop and promote programs that increase the CRC advertising - 7 weeks in Advocate plus
6.2.1.1 L. P R P prog . i SMWWS  6.2.1.1.1  Advertise options for recycling. The number of promotional articles published. v continuing EPA scheduled advertising in Walcha v v v v
participation of the community in recycling.
News
SMWWS  6.2.1.1.2 Reduce household waste being disposed in public rest Fomplete investigation and implement signage and v NIRW Litter survey and new infrastructure v
areas. infrastructure. installed at McHattan Park
) ) ) v 1/4ly recycling audits being carried out. Waste v v v v
SMWWS  6.2.1.1.3  Educate residents on ways to recycle. The weight of material recycled.
Strategy under development
1/4ly recycli dits bei ied out. Wast
6.2.1.2 Capture more recyclables from rural properties. SMWWS 6.2.1.2.1 Implement actions that capture more recyclables. The weight of material recycled. v /4ly recycling audits being carri Y aste v v v v
Strategy under development
CDS in its current form requires ratepayers
6.2.1.3 Participate in container deposit scheme SMWWS v subsidising the scheme for increased staffing at
the Waste Depot.
6.2.2 Implement alternate and affordable processes that reduce waste going to landfill
Implement processes that reduce waste going to Waste Strategy under development, Landfill
6.2.2.1 Ianilfill P going SMWWS  6.2.2.1.1 Identify and investigate process options. Completion of Waste Management Strategy. v Masterplan needed to be completed before v
’ finalisation of the Strategy.
6.2.3 Monitor and oppose any move to apply the Waste and Environment Levy on the Walcha Local Government Area
6.2.3.1 Mon!tor the decisions of the NSW State Government SMWWS i v Levy not on the current NSW Governments
relating to the Levy. agenda.
6.2.4 Manage solid waste in an efficient, affordable and sustainable manner
Prepare a waste management strategy for solid Waste Strategy under development, Landfill
6.2.4.1 P . g . &y SMWWS 6.2.4.1.1  Review the waste management strategy. The Strategy is developed. v Masterplan needed to be completed before
waste that includes all landfill sites. o
finalisation of the Strategy.
Participate in the Northern Inland Regional Wast Ongoing - onsible officer holds NIRW
6.2.4.2 Participate actively in regional waste forums. SMWWS 6.2.4.2.1 articipate in the Northern Infand Reglonal Waste The number of meetings attended. v ng. INg - resp r.15| € . Icer . s v v v v
Group. Assistant Executive Officer position.

6.3 Water supply and sewerage services will be physically and environmentally sensitive
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6.3.1 Implement the recommendations of the Integrated Water Cycle Management Strategy and other water and sewer management plans
R ibl 1
ACTION: esponsible TASK: Measure Achieved " | Deferred Comments - if needed 2017/18 | 2018/19 | 2019/20 | 2020/21
Officer Progress
6.3.1.1 Implement the recommendations of the Integrated SMWWS  6.3.1.1.1 Update the yield study to include the Apsley River The study is completed. v v
Water Cycle Management Strategy. catchment
SMWWS  6.3.1.1.2  Prepare a demand management plan. The Plan is completed and adopted by Council. v v
SMWWS  6.3.1.1.3  Review the drought management plan. The Plan is reviewed. v v
Annual DWMS Report completed and submitted
SMWWS 6.3.1.1.4  Review the water quality management plan annually. The Plan is reviewed annually. v to Crown Lands-Water, and NSW Health v
September 2017
Implement measures to better quantify and mitigate
6.3.1.2 P Y quantity B SMWWS  6.3.1.2.1  Continue the replacement of old water meters. 100% of old meters are replaced. v Ongoing v
unaccounted water losses.
Funding received for TWB upgrade, planning
L Renewal & Upgrade Works — Sandfill media underway. Water meter renewals ongoing
Maintain the water supply system as per the Water Truckwash de. Water Meter R Is Wat
6.3.1.3 intal W PRI SY p SMWWS  6.3.1.3.1 replacement, Drought Management Plan, WTP ru.c Wash upgrade .a er e.er enewals tvater v (6.3.1.2.1), Water main renewals deferred to v v v v
Asset Management Plan. X Main Renewals Sand filter media replacement. . K
Automation 2018/19. Sand filter media replacement
currently being investigated by hunter h2o.
Maintain the water supply system as per the Water The condition of the water supply system meets the
SMWWS  6.3.1.3.2 PRIy Y P adopted targets. The number of complaints received. v Achieved - as reported in DWMS Annual Report. v v
Asset Management Plan. . ) . . .
The level of community satisfaction with the condition.
Revi d update the Water Asset M t
SMWWS  6.3.1.3.3 P;\gew and tipdate the Yvater Asset Managemen The Plan is reviewed, updated and adopted by Council. v
SMWWS  6.3.1.3.4  Undertake Apsley Dam Feasibility Study Completion of Feasibility Study. v v
Maintain the sewerage system as per the Sewerage Maintain the sewerage system as per the Sewerage The condition of the sewerage system meets the
6.3.1.4 ge sy P & SMWWS 6.3.1.4.1 ge sy P & adopted targets. The number of complaints received. v Ongoing - Formalisation of STP SOPs needed. v v v v
Asset Management Plan. Asset Management Plan. R . X R .
The level of community satisfaction with the condition.
Revi d update the S Asset M t
SMWWS  6.3.1.4.2 Plea\gew and update the sewerage Asset Vianagemen The Plan is reviewed, updated and adopted by Council. v v
L i ) The service provided meets the adopted levels. The IWCM Issues Paper updated February 2016,
Manage the water supply service in accordance with Operate the water supply service as per the Water . ] ) . v
6.3.1.5 R . SMWWS 6.3.1.5.1 ) . number of complaints received. The level of community before commencing SBP the Apsley Dam
the Water Strategic Business Plan. Strategic Business Plan. . X o
satisfaction. Feasibility outcomes are needed.
Duetod ht conditions additional ing i
SMWWS  6.3.1.5.2  Reduce the annual cost of pumping water. The cost of pumping water. v ue ,0 rought conditions acciitional pumping 1s v
required for the Emergency Dam and supply
Manage the sewerage service in accordance with the Operate the sewerage service as ber the Sewer The service provided meets the adopted levels. The IWCM Issues Paper updated February 2016, SBP
6.3.1.6 & R g SMWWS 6.3.1.6.1 P ) ] & P number of complaints received. The level of community! v to be carried out in conjunction with Water SBP v
Sewer Strategic Business Plan. Strategic Business Plan. . X
satisfaction. (6.3.1.5.1)
SMWWS  6.3.1.6.2  Find a commercial use for effluent and sludge. The value of effluent and sludge used. v v
Red the vol of effluent discharged into th
educe . € volume ue.n scharged in ¢ The volume of effluent discharged into the Apsley v End use and end user options still being v
SMWWS  6.3.1.6.3  Apsley River by the completion of Sewerage . . ) ]
River. investigated. EOIl advertised January 2019
Treatment Plant Upgrade.
6.3.2 Provide additional off creek storage capacity to drought proof Walcha while minimising the impact of water extraction from the Macdonald River
| tigate suitable sites for additional off k 10 ible sites identified. Site i ti
6.3.2.1 Provide additional off creek storage. SMWWS 6.3.2.1.1 nvestigate sl ? € sites for additional oft cree Sites are identified and investigated. v possible sites Identilled. Slte Inspections v
storage reservoirs. scheduled for February 2019.
6.3.3 Identify possible new water sources
Emergency bore water for OCS dam approved
6.3.3.1 Find water sources other than Macdonald River. SMWWS v January 2019. To counter evaporation from the
OCS dam.
6.3.4.1 Promote water use efficiency and water saving. SMWWS Th(=j number of promotional programs developed and v Weekly community water use adve.rtising. Smart v
delivered. Water web assets and collateral being used.
6.4 Walcha will increase the use and production of renewable energy
6.4.1 Establish (with partners) alternate renewable energy supplies that will exceed the energy needs of our community
X Support individuals and groups that setup renewable . v v v v
6.4.1.1 Increase the production of renewable energy. GM 6.4.1.1.2 The number of renewable energy systems established.

energy systems.
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6.5 Agricultural activities will be environmentally sustainable
6.5.1 Protect and promote farming practices using the principles of ecologically sustainable development
Responsible In
ACTION: P § TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
Part ith oth t ies t t
6.5.1.1 ar.ner With other g?vernmen a?genues © promote ESM The number of partnerships established.
environmental sustainable practices.
6.6 The character of Walcha and its surrounding villages will be maintained while protecting the productivity of our rural land
6.6.1 Maintain the character of the Walcha Local Government Area through orderly development of the natural and built environment
Apply C il's Local Envi tal Pl d
6.6.1.1 PP y. ouncit's tocal Environmentat Fan an ESM 100% compliance during construction inspections.
Planning controls.
ESM 6.6.1.1.1 Building Contr?l - Ensure d.e?/elopment complies with v
codes, regulations and policies.
Development Control - Ensure development complies
ESM 6.6.1.1.2  with the Local Environmental Plan and other planning
legislation.
ESM 6.6.1.1.3  Investigate reports of illegal building works. v
6.6.2 Ensure that sufficient land is available to meet the demand for appropriate land uses
Undertake review of NENW Housing & Land Monitor Provide housing and employment land data to the ) - . .
) o ! Service provision and infrastructure investment meet v v v
6.6.2.1 Report to assess housing and employment land ESM 6.6.2.1.1  DoP&E to assist in preparation of the NENW Land v
I . the needs of the LGA.
availability and demand Monitor Report
6.6.3 Prevent agricultural land from being developed in ways that reduce its productivity
6.63.1 Apply.CounciI’s Local Environmental Plan and ESM 6.63.1.1 Ensure the Loc?l Environmental Plan complements Take LLS Streftegic Land Use Plan in.to c.onsideration v v v v
planning controls. the LLS Strategic Land Use Plan. when assessing Development Applications.
6.6.4 Enhance the Walcha Local Government Area so that it continues to be an attractive place to live, work and visit
Maintain parks as per the Parks Asset Management Maintai ks and gard the Parks Asset
6.6.4.1 intain p P & DES 6.6.4.1.1 aINtain parks and garaens as perthe Farks Asse The condition of the parks meet the adopted targets. v v v v
Plan Management Plan
Asset Management Plan is to be reviewed
DES 6.6.4.1.2  Review and update the Parks Asset Management Plan. v alongside all other asset classes during the 2017- v v
18 Financial Year.
Enhance the facilities at, and the use of, Council's -
DES 6.6.4.1.3 ) . o . Improve parks facilities. v v
Parks ensuring equipment is inclusive.
6.6.4.2 Maintain streetscapes and street trees as per the DES 6.64.2.1 Maintain streetscapes and street trees as per the The condition of the streetscape meets the adopted v v v v
Management Plan Management Plan targets.
DES 6.6.4.2.2  Prepare the Streetscape Management Plan The Plan is created, updated and adopted. v v v
| tigat ts of activities that i t tivel
6.6.4.3 Control activities that impact on residential amenity. ESM 6.6.4.3.1 nves |-ga e.repor 59 activities that Impact negatively v \/ v v
on residential amenity.
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Keeping People Safe

7.1 Police stations and staff numbers will be provided to effectively control and reduce crime and antisocial behaviour and to keep our community safe
7.1.1 Lobby to ensure that the existing number of police stations is maintained and that they are staffed with fully active officers
Responsible In
ACTION: P X ! TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
Monitor th ilability of Police t t th
7.1.1.1 Maintain local police availability. GM 7.1.1.1.1 onttor ) Al el Representation is made to the local member. v Ongoing v v v v
community needs.
E the co ity to tand d all
GM 7.1.11.2 nc.ourage € community to report and record a A media package is developed and delivered. v v v v
incidents.
7.1.2 Minimise crime and antisocial behaviour
Implement and deliver programs and actions that Encourage and support the work of the Community
7.1.2.1 support Police efforts to reduce crime and antisocial GM 7.1.2.1.1  Consultative Committee and Police activity where - v v v v v
behaviour. requested and appropriate.
. ) ) ) Develop consultation protocol between Walcha
Utilise the Crime Prevention through Environmental ] .
. . Council and the NSW Police (Oxley Local Area . v
7.1.2.2 Design (CPTED) Strategy to reduce preventable risk ESM 7.1.2.2.1 . A MOU is implemented.
R Command) for development types for which a formal
before development is approved. ] )
crime risk assessment should be undertaken.
Routinely assess development application proposals  All developments are assessed against the CPTED
ESM 7.1.2.2.2 Y |'ney R €35 cevelopment application proposa velopmen asses ag. n K Where relevant as specified in the MOU v \/ v v
for crime risk Strategy and referred to NSW Police where applicable.
7.2 Emergency services will be provided to ensure the safety of our community and visitors
7.2.1 Maintain viable and state-of-the-art emergency services in Walcha capable of adequately dealing with local needs
Provide support for local emergency services and ) ) .
.. h ) Ensure that rural fire service brigades are adequately . X . v
7.2.1.1 develop efficient and well equipped rural fire GM 7.2.11.1 equinped A survey to determine brigade needs is completed.
brigades. quipped.
GM 7.2.1.1.2  Support the urban fire brigade. - v
Help to bring about the construction of a new fire
GM 7.21.13 v
station for the NSWFB in Walcha.
GM 7.2.1.1.4  Support State Emergency Services. - v v v v
GM 7.2.1.1.5 Carry out adequate fuel management operations. v v v v
GM 7.2.1.1.6  Monitor the NE Zone Bush Fire Management Plan The Service Agreement is reviewed biannually. v v
Support and promote the installation of rural Installed within three months of application. Rural addressing continues to be popular
7.2.1.2 Help rural landholders identify their properties. DES 7.2.1.2.1 PP . P . PP g pop v v
addressing. Advertised annually. amongst landholders
7213 Provide local emergency management. DES 72131 Partici;.)ate in the Local Emergency Management Partiéipat.ion in the Local Emergency Committee and Partici;?ations oc'curs when appropriate and v v
Committee. contributions to the relevant plans. when time permits.
7.2.3 Develop and promote responsible ownership of animals
7.2.3.1 Promote responsible pet ownership. ESM 7.2.3.1.1  Administer the companion animal legislation. Prompt response to complaints. v v v v
ESM 7.23.1.2 Promote Fhe desexing of domestic animals not used The number of animals desexed. v v v v
for breeding purposes.
ESM 22313 Review and update the Companion Animal v v
Management Plan
7.2.3.2 Keep stray animals and stock from public places. ESM 7.2.3.2.1  Operate and maintain the Walcha Council Pound. The number of animals impounded. v v v v
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Better Government

Walcha Council will exemplify good leadership, mutual respect and trust by being inclusive, ensuring open information and communication and encouraging

8.1 . L
active participation at all levels
8.1.1 Councillors will exhibit leadership on Council and regional committees as well as in community organisations
Responsible In
ACTION: P X ! TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
Provide the opportunity for the community to have
8.1.1.1 | Vi . pp. unt y uniy v GM Frequency of 355 Committee Meetings. v v v v v
input via Council committees.
Implement Council's Community Engagement U blic fo 3 3 letters, social medi o
8.1.1.2 P unc unity Engag GM 8.1.1.2.1 se pu .|c rums s.urveys newsietters, social media Frequency of communications issued. v v v v
Strategy. and advisory committees.
1.1.2. reate committees as the need arises. original Advisory Committee
GM 8.1.1.22 Create 355 [ he need ari v Aboriginal Advisory Commi v v v v
Train, support and assist Councillors to make the . . - . ;
8.1.1.3 ! upp ! unc GM 8.1.1.3.1  Provide appropriate training for Councillors. The number of courses provided. v v v v
best decisions.
Carry out community consultation to inform the
8.1.1.4 i X GM
level of service and associated asset management
8.1.15 Ensure the community is well informed of Council's GM 81151 Prepare, distribute and explain an informative and i v v v v v
work. easily understood Annual Report.
Liai larly with th dia and issue medi
GM 8.1.1.5.2 r:::g:gu arly wi € mediaandssue media Accurate and timely media releases issued. v v v v v
GM 81153 I-!old annual, well F)ublicised regi?nal meetings at v v v v v
times that best suit the community.
GM 8.1.1.5.4  Issue regular newsletters. Newsletters are issued. v Mayoral Column v v v v
GM 8.1.155 Involve the c.ommunity' in the review of the Strategic v v v v v
Plan and all its supporting plans.
GM 8.1.1.5.6  Ensure Council website is regularly updated v v v v v
GM 8.1.1.5.7 E'nsur'e% Council website is accessible to people with a v
disability
8.1.1.6 Ac.tively par.tici!)ate in the a_ctivities of the Namoi M
Joint Organisation of Councils.
8.1.2 Provide a framework for the efficient and effective administration of Council
8.1.2.1 Provid_e high qualit.y support and assistance to M 81211 Keep Councillors aware of issues affecting local i v v v v v
Council and Councillors. government.
8.1.2.2 Administer Council's operations so that they are GM
™" compliant with legislation and industry best practice.
8.1.2.3 Provide high quality humal? Iresources HRM 8.1.2.3.1 M.anage Council's human resources in accordance v v v v v
commensurate with Council's needs. with the Workforce Management Plan.
HRM 8.1.2.3.2  Review the Workforce Management Plan. The Plan is reviewed, updated and adopted by Council. v v v
Active Staff Consultative Committee, Administer Recent Staff Consultative meeting to discuss
HRM 8.1.2.3.3  Comply with the Local Government State Award. . L ! v implementing new polies, next step taken to v v v v
Council Policies and Salary System Council with new Code of Conduct
Newly f tted incident register f imed
HRM 8.1.2.3.4  Provide a safe and healthy workplace. - v tOE\cI:]Zt:,rremr:oree rlenlzlv:nnt i;?’ilrsmzrtigr:m aime v v v v
HRM 81235 Provide training and professional development v 2019/2020 training being scheduled currently. v v v v
e opportunities. Remaing 2019 training on track.
8.1.2.4 Conduct a Corporate re-branding project GM 8.1.2.4.1  Conduct a Corporate re-branding project Project completed. v
8.1.2.5 Negotiate a performance agreement with the GM 8.1.2.5.1 The. Staff Committee co.nduct an annual performance v v v v v
General Manager review in accordance with agreed performance
Createa C ill rfi t
8.1.2.6 reate a tounciflor pertormance assessmen GM 8.1.2.6.1  Conduct a performance assessment of Councillors. v

framework.
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8.2 Council rate funding for local government projects will be supplemented by income generated from other sources
8.2.1 Maintain a stable and secure financial structure for Council
Responsible In
ACTION: P § TASK: Measure Achieved Deferred Comments - if needed 2017/18| 2018/19 | 2019/20| 2020/21
Officer Progress
8.2.1.1 Maximise Council’s revenue base. GM The financial ratios are satisfactory. v v v v v
GM 8.2.1.1.1  General Purpose Revenue. v v v v v
8.2.1.2 Income from Other Sources GM 8.2.1.2.1  Private Works - v v v v v
GM 8.2.1.23  Heavy Vehicle Inspection Service (HVIS) - v v v v v
GM 8.2.1.2.4  Property Leases v v v v v
GM 8.2.1.2.5  Truck Wash Bay . v v v v v
| tigate the d | tofani t t
GM 8.2.1.2.6 nves '53 € the development of an Investmen Investigation complete. v
portfolio.
E C il's fi ial ti ly with
8.2.1.3 nsure ounC|. s financial practises comply wi GM The financial ratios are satisfactory. v
statutory and industry standards.
8.2.2 Encourage and support entrepreneurial activities
8.2.2.1 Seek contract work. GM The value of private works.
Develop in-house training expertise to train Council . . . ) L . v
8.2.2.2 staff GM 8.2.2.2.1  Identify training that could be delivered in-house. The number of opportunities identified.
8223 Coordinate regional training of staff for other local GM The number of courses held.
governments.
8.2.3 Identify surplus Council owned assets for development or possible sale to be invested in infrastructure reserve.
Identi lus C il d ts f
8.2.3.1 entify surplus oun.cl owne asse. s for . GM The number of assets identified and sold. v
development or possible sale to be invested in
8.2.4 Maintain and improve Council owned building and land assets.
8.2.4.1 Maintain and improve Council owned building and ESM 82411 Update, review and adhere to the Building Building Asset Management Plan is implemented and v
" land assets. T Assessment Management Plan complied with.
8.2.5 Involve the community in the identification of infrastructure projects.
8.2.5.1 Involve the community in the identification of GM v Survey complete for Successful Country
™" infrastructure projects. Communities Funding Grants.
8.3 The boundaries of the Walcha Local Government Area will be modified to reflect existing and developing communities of interest
8.3.1 Modify the boundaries of the Walcha Local Government Area to reflect existing and developing communities of interest.
8.3.1.1 Modify the boundaries of the Walcha Local GM i v

Government Area to reflect existing and developing

Responsible Officer Legend:

GM = General Manager

ESM = Environmental Services Manager

DES = Director - Engineering Services

CSM = Community Services Manager

HRM = Human Resources Manager

SMWWS = Snr Manager Water, Sewer & Waste
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